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Independent Auditors’ Report

Board of Directors
Pinewood Springs Water District
Lyons, Colorado

Opinion

We have audited the accompanying financial statements of the business- type activities of
the Pinewood Springs Water District (the District) as of December 31, 2024 and for the year then
ended, and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Pinewood Springs Water District as of December 31, 2024,
and the results of their operations and their cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America (GAAS). Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for 12 months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management discussion and analysis be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide assurance.

Supplementary Information

Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The schedules on pages 19 and 20 are presented for purposes of additional
analysis and is not a required part of the basic financial statements. It is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

Oindon™ Wrihoy, @0

September 25, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

This is an analysis and overview of the financial activities of the Pinewood Springs Water
District (the District) for the year ended December 31, 2024. This information should be read in
conjunction with the financial statements and notes which follow:

FINANCIAL HIGHLIGHTS

e As of December 31, 2024, $1,318,051 was held in net position for the provision of
future services to citizens.

e For fiscal year 2024, the total net position decreased by $80,148 or 6% from 2023.
This was primarily from higher maintenance costs.

e Operating revenue for 2024 totaled $455,352, which is an increase of 5% from 2023.
This was primarily due to an increase in service fees.

OVERVIEW OF THE FINANCIAL STATEMENTS

The following discussion and analysis is intended to serve as an introduction to the
District’s financial statements which follow. The statements include:

Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position
Statement of Cash Flows

Notes to Financial Statements.

P

Statement of revenue, expenses, and changes in net position present the District revenue
and expenses for the year ended December 31, 2024.

Statement of cash flows show the net cash flows from activities for the year ended
December 31, 2024.

These statements are in compliance with Governmental Accounting Standards Board (GASB)
Statements. These pronouncements address the requirements for financial statement presentation
and certain disclosures for state and local governmental entities. The District’s financial
statements comply with all material requirements of these pronouncements.

These statements provide a snapshot of the District’s assets and liabilities as of December 31, 2024
and the activities which occurred during the year. All statements were prepared using the accrual
basis of accounting as required by GASB.

Notes to financial statements provide additional information which is essential to a full
understanding of the basic financial statements.



FINANCIAL ANALYSIS

As of December 31, the District’s net position was:

December 31 2024 2023

Cash $ 20,656 $ 43,955
Property taxes receivable 219,619 228,411
Receivables, net 74,164 82,850
Capital Assets, net 2,896,958 2,925,893
Other assets 330,418 420,734
Total Assets 3,541,815 3,701,843
Less Liabilities and Deferred Inflows 2,223,764 2,303,644
Net Position $ 1,318,051 $1,398,199

The following is a comparison of the District’s results of operations:

Years Ended December 31 2024 2023
Revenues:
Water sales $ 304252 $ 301,549
System improvement fees and other 170,567 150,962
Property and specific ownership taxes 242,316 244,865
Total Revenues 717,135 697,376
Expenses:
Operating expenses:
Water operating 335,967 248,842
Depreciation 202,836 196,891
Interest 79,958 85,243
General and administrative 178,522 170,909
Total Expenses 797,283 701,885
Net Loss $ (80,148) $ (4,509)

Net position has changed due to the following:

e During 2024, revenue increased approximately 3%, due to increased system
improvement fees.

e During 2024, total expenses increased by 13%, due to higher maintenance costs and
contract labor.



FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

The District has two major enterprise funds: the Water Activity Enterprise and the Water
Debt Service funds.

* The Water Activity Enterprise Fund accounts for service charges and expenses of operating
the District’s water system. The Water Enterprise Fund net position at December 31, 2024
is $1,035,562. Net position decreased by $224,035 during the year due to high maintenance
costs.

* The Water Debt Service Fund accounts for property taxes received which are levied to
service the debt payments. The Water Debt Service Fund net position at December 31,
2024 is $282,489. Net position increased by $143,887 during the year due to the portion of
debt payments that reduce principal.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The District’s investment in capital assets for its business type activities
as of December 31, 2024, totals $2,896,958 (net of accumulated depreciation). This investment
includes all land, buildings, vehicles, and equipment. The total decrease in capital assets for the
current year was $28,935, due to depreciation expense exceeding additions during the year.

The District implemented the straight-line depreciation method under GASB 34 for its
capital assets, except for land and water rights which are not depreciated. Additional information
on the District’s capital assets can be found in Note 3 of this report.

DEBT

Long-term Debt. At December 31, 2024, the District had $1,884,109 of water loans
payable, funded by property taxes.

Additional information on the District’s debt can be found in Note 5.

OTHER MATTERS

The following factors are expected to have a significant impact on the District’s financial position
and results of operations and were taken into account in developing the 2025 budget:

e User charges were increased for 2025, and further increases are likely in order to fund
capital improvements.

e The District is pursuing additional loan and grant opportunities to finance needed
distribution system and water treatment improvements.



REQUESTS FOR INFORMATION

This discussion and analysis is designed to provide a general overview of the District’s
activities for the year ended December 31, 2024. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to:
Pinewood Springs Water District, 183 Cree Court, Lyons, CO 80540.



PINEWOOD SPRINGS WATER DISTRICT

STATEMENT OF NET POSITION

Water Activity Water
December 31, 2024 Enterprise Debt Service
Fund Fund Total
ASSETS
Current Assets:

Cash and cash equivalents $ 20,656 $ - $ 20,656

Accounts receivable 74,164 - 74,164

Property taxes receivable - 219,619 219,619

Total Current Assets 94,820 219,619 314,439
Capital Assets:

Land and water rights 306,171 - 306,171

Construction-in-process 129,898 - 129,898

Other capital assets, net of accumulated depreciation 2,178,400 282,489 2,460,889

Total Capital Assets 2,614,469 282,489 2,896,958
Other Assets:

Investments - restricted for debt 287,610 - 287,610

Prepaid items 18,761 - 18,761

Debt issuance costs 24,047 - 24,047

Total Other Assets 330,418 - 330,418
TOTAL ASSETS $ 3,039,707 $ 502,108 $ 3,541,815
LIABILITIES
Current Liabilities:

Accounts payable 76,469 - 76,469

Accrued interest 43,567 - 43,567

Current portion of long-term debt 149,375 - 149,375

Total Current Liabilities 269,411 - 269,411
Long-Term Liabilities:

Loans payable 1,734,734 - 1,734,734
TOTAL LIABILITIES 2,004,145 - 2,004,145
DEFERRED INFLOWS OF RESOURCES

Deferred property taxes - 219,619 219,619
NET POSITION
Net investment in capital assets 730,360 282,489 1,012,849
Unrestricted net position 305,202 - 305,202
TOTAL NET POSITION $ 1,035,562 § 282,489 § 1,318,051

See Accompanying Notes to Financial Statements.



PINEWOOD SPRINGS WATER DISTRICT

STATEMENT OF REVENUE, EXPENSES,
AND CHANGES IN NET POSITION

Water Activity Water
Year Ended December 31 Enterprise  Debt Service
Fund Fund Total
Operating Revenue:
Water billings $ 304,252 - $ 304,252
System improvement fees 145,640 - 145,640
Other income 5,460 - 5,460
Total Operating Revenue 455,352 - 455,352
Operating Expenses:
Administration 173,655 4,867 178,522
Water operating expenses 538,803 - 538,803
Total Operating Expenses 712,458 4,867 717,325
Operating loss (257,106) (4,867) (261,973)
Non-operating Revenues (Expenses):
Property taxes - 228,712 228,712
Interest expense - (79,958) (79,958)
Specific ownership taxes 13,604 - 13,604
Interest income 19,467 - 19,467
Total Non-operating Revenues 33,071 148,754 181,825
Income (loss) Before Contributions (224,035) 143,887 (80,148)
Capital contributions - - -
Change in Net Position (224,035) 143,887 (80,148)
Net Position, Beginning of Year 1,259,597 138,602 1,398,199
Net Position, End of Year $ 1,035,562 $ 282489 §$§ 1,318,051

See Accompanying Notes to Financial Statements.



PINEWOOD SPRINGS WATER DISTRICT

STATEMENT OF CASH FLOWS

Water
Activity Water
Year Ended December 31, 2024 . Debt Service
Enterprise
Fund Total
Fund
Cash Flows from Operating Activities:
Cash receipts from customers $ 464,038 $ - $ 464,038
Payments to suppliers and employees (438,218) (4,867) (443,085)
Net Cash Provided (Used) by Operating Activities 25,820 (4,867) 20,953
Cash Flows from Capital and Related Financing Activities:
Principal payment on debt - (143,887) (143,887)
Interest paid on debt - (79,958) (79,958)
Acquisition of property, plant and equipment (173,901) - (173,901)
Net Cash Used by Capital and Related Financing Activities (173,901) (223,845) (397,746)
Cash Flows from Noncapital Financing Activities:
Specific ownership taxes 13,604 - 13,604
Property taxes - 228,712 228,712
Net Cash Provided by Noncapital Financing Activities 13,604 228,712 242,316
Cash Flows from Investing Activities:
Interest income received 19,467 - 19,467
Sale of investments 91,711 - 91,711
Net Cash Provided by Investing Activities 111,178 - 111,178
Net Decrease in Cash and Cash Equivalents (23,299) - (23,299)
Cash and Cash Equivalents, Beginning of Year 43,955 - 43,955
Cash and Cash Equivalents, End of Year $ 20,656 $ - $ 20,656
Reconciliation of Operating Loss to Net Cash Used by
Operating Activities:
Operating gain (loss) $ (257,106) $ (4,867) § (261,973)
Depreciation and amortization 202,836 - 202,836
Change in operating assets and liabilities:
(Increase) decrease in:
Accounts receivable 17,478 - 17,478
Prepaid items (1,395) - (1,395)
Increase (decrease) in:
Accounts payable and accrued expenses 64,007 - 64,007
Net Cash Provided (Used) by Operating Activities $ 25820 $ (4,867) § 20,953
Supplemental Disclosures of Cash Flow Information:
Noncash Financing and Investing Activities:
Capital asset purchases via accounts payable $ 66,877 - 66,877

See Accompanying Notes to Financial Statements.
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PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies:

This summary of the Pinewood Springs Water District’s significant accounting policies is
to assist the reader with interpreting the financial statements and other data in this report.
The policies are considered essential and should be read in conjunction with the
accompanying financial statements.

Form of Organization:

Pinewood Springs Water District is an independent governmental entity organized on
April 19, 1978, under the provisions of the Colorado Revised Statutes. The District’s
Board of Directors is elected by property owners of the District and has the
responsibilities for designation of management, operational decisions, and budget
matters. The District is fully responsible for its financial matters and is not financially
interdependent with another governmental unit. Revenues are derived by service charges
determined by the Board. The District exists for the benefit of its residents and services
of the District are generally available to the residents of the District.

Scope of Reporting Entity:
The financial statements of the District have been prepared in conformity with accounting
principles generally accepted in the United States (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

Financial Reporting Entity:

For financial reporting purposes, management has considered all potential component
units in defining the District. The basic criterion for including a potential component
unit is the District’s ability to exercise significant operational control or financial
accountability with the District. Financial relationship or operational control is
determined on the basis of the District’s obligation to fund deficits, responsibility for
debt, budgetary authority, fiscal management, selection of governing authority and/or
management, and the ability to significantly influence operations.

Based on the criteria mentioned above, no other entities are considered to be component
units of the District, nor is the District a component unit of any other governmental entity.

-11 -



PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Basis of Accounting:
The District currently operates as an “Enterprise Fund” as prescribed in governmental
accounting standards because the intent of the Board is that costs and expenses (including
depreciation) of providing services to its customers be financed or recovered primarily
through user charges. The accrual basis of accounting is utilized for its operations. The
District does not use encumbrance accounting.

The District reports the following major proprietary funds:

The Water Enterprise Fund accounts for user charges and expenses for operating,
financing and maintaining the District’s water system.

The Water Debt Service Fund accounts for debt redemption property taxes received
which are levied to service the debt payments. This fund was established in 2023.

Both the Water Enterprise Fund and the Water Debt Service Fund are accounted for on
a cost of services “capital maintenance” measurement focus. Under this concept, all
assets and all liabilities (whether current or noncurrent) associated with the activity are
reported on the balance sheet. The reported fund equity (net position) is segregated into
net investment in capital and unrestricted components. The proprietary fund type
operation statement reports increases (revenues) and decreases (expenses) in net position.

Enterprise funds distinguish operating revenues from non-operating items. Operating
revenues and expenses generally result from providing services and producing and
delivering goods in connection with an enterprise fund’s principal ongoing operations.
The principal operating revenues of the District are water charges and related services.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses
not meeting this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the
government’s policy to use restricted resources first, then unrestricted resources as they
are needed.
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PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Capital Assets:
Capital assets purchased or acquired with an original cost of $5,000 or more are stated at
cost except for property received by donation or contribution, which is stated at its
estimated fair market value at the time it is received by the District. The cost of
maintenance and repairs is charged against income as incurred; significant renewals,
betterments, and improvements are capitalized.

Depreciation has been computed using the straight-line method based on lives of 30 to
50 years for the treatment plant and distribution lines and 5 to 10 years for service
equipment.

Cash Equivalents:
For purposes of the statement of cash flows, the District considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

Property Taxes:
Property taxes are levied in December and attach an enforceable lien on property as of
January 1 of the same year. Taxes are payable in two installments on March 1 and June
15, or in full on April 30. The District uses the Larimer County Treasurer to bill and
collect its property taxes. An allowance for uncollectible taxes is not provided as the
uncollectible amounts were determined to be negligible. Taxes levied in December 2024
are recorded as taxes receivable and deferred revenue as of December 31, 2024.

The original January 1, 2024 levy for the District was 15.067 mills or approximately
$223,845.

Deferred Inflows of Resources:
In addition to liabilities, the statement of financial position reports a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows
of resources, represents an acquisition of net position that applies to future periods and
so will not be recognized as an inflow of resources (revenue) until that time. The District
has one item that qualifies for reporting in this category: deferred property taxes.
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PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Compensated Absences:
In 2024, Pinewood Springs implemented Governmental Accounting Standards Board
(GASB) Statement No. 101, Compensated Absences. GASB 101 establishes standards
for recognizing and measuring liabilities and expenses related to compensated absences,
including vacation leave, sick leave, and other paid time off. The impact of the adoption
was not material to the financial statements and no restatement of beginning net position
was made.

GASB 101 requires the recognition of a liability for compensated absences that are
attributable to services already rendered, based on established policies and applicable
laws. The liability is measured using the pay or salary rates in effect at the financial
reporting date. Liabilities are recognized only for compensated absences that are
expected to result in payments to employees (e.g., cash payouts, leave used during
employment, or other settlements).

Pinewood Springs has evaluated the requirements of GASB Statement No 101,
Compensated Absences, and determined that the impact of these requirements is
immaterial to the financial statements for the current reporting period. As a result, no
additional recognition or disclosures related to compensated absences have been included
in these financial statements.

Budgets:
Colorado state law requires the adoption of an annual budget. Appropriations lapse at
the end of each year. The budget and related appropriations are prepared on the budgetary
basis, which differs from accounting principles generally accepted in the United States,
in that:

* Capital outlays are budgeted as expenses.
* Depreciation is not budgeted.
* Loan principal reduction is budgeted as an expense.

The District’s Board of Directors adopts total budget appropriations for each of its funds.
This is normally done in November of each year when notice is published in local
newspapers and the proposed budget is held open for inspection by the taxpayers and a
public hearing is held. The Board may transfer budget amounts between departments
within any fund; however, any revision that alters the total appropriation of any fund
requires that a budget revision be adopted by resolution in the same manner described
above for adoption of the original budget. The level of budgetary responsibility is by
total fund appropriations.
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PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Tap Fees and Contributed Lines:
Tap fees are recorded as non-operating revenue when received. Lines contributed to the
District by developers, if any, are recorded as non-operating revenue and additions to the
system at the developer’s cost.

NOTE 2 — Cash and Investments:

The District’s bank accounts and certificates of deposit at year-end were entirely covered
by federal depository insurance or by collateral held by the Authority’s custodial banks
under provisions of the Colorado Public Deposit Protection Act.

The Colorado Public Deposit Protection Act requires financial institutions to pledge
collateral having a market value of at least 102% of the aggregate public deposits not
insured by federal depository insurance. Eligible collateral includes municipal bonds, U.S.
government securities, mortgages, and deeds of trust.

State statutes authorize the District to invest in obligations of the U.S. Treasury and U.S.
agencies, obligations of the State of Colorado or of any county, school, authority, and
certain towns and cities therein, notes or bonds secured by insured mortgages or trust deeds,
obligations of national mortgage associations, and certain repurchase agreements.

Credit Risk- The District does not have specific policy regarding credit risk but is required
to comply with State of Colorado (State) statutes which specify instruments meeting
defined rating, maturity and concentration risk criteria in which local governments may
invest. State statutes do not address custodial risk.

Colorado Statutes require that no investment may have a maturity in excess of five years
from the date of purchase. The District does not have a formal investment policy that limits
investments maturities as a means of managing its exposure to fair value losses arising
from increasing interest rates, other than those contained in the statutes.

At December 31, 2024, the District had invested $287,610 in the Colorado Local
Government Liquid Asset Trust (COLOTRUST PLUS+), an investment vehicle
established for local government entities in Colorado to pool surplus funds. The
investment pool is routinely monitored by the Colorado Division of Securities with regard
to operations and investments. Investments are valued at the net asset value (NAV) with
each share valued at $1.00. COLOTRUST is rated AAA by S&P Global Ratings. The
District’s interest is valued at NAV.

-15 -



PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 2 — Cash and Investments - Continued:

COLOTRUST PLUS+ portfolios may invest in U.S. Treasury securities, certain approved
obligations of agencies of the U.S. government, commercial paper rated in the highest
rating category, corporate securities rated at least AA-/Aa3, certain money market funds
registered as an investment company under the Federal Investment Company Act of 1940
and written repurchase agreements collateralized by U.S. Treasury securities or certain
approved obligations of U.S. government agencies. The dollar weighted average days to
maturity (WAM) of COLOTRUST PLUS+ at December 31, 2024, was 41 days and the
weighted average life (WAL) was 85 days.

NOTE 3 - Capital Assets:

Balance Balance
1/1/24 Additions Deletions 12/31/24
Not depreciated:
Land and water rights ~ § 306,171 $ - S - 3 306,171
Construction in
progress - 129,898 - 129,898
Depreciable capital assets:
Equipment 147,994 -- -- 147,994
Collection and
distribution system 1,497,622 44,004 - 1,541,626
Water treatment plant 552,882 -- -- 552,882
Reservoir 4,022,719 - - 4,022,719
Vehicles 126,310 -- - 126,310
6,653,698 173,902 6,827,600
Less Accumulated
Depreciation 3,727,805 202,837 -- 3,930,642
Net Capital Assets $ 2925893 $§ (28,935) $ - $ 2,896,958

NOTE 4 — Risk Management:

The District is exposed to various risks of loss related to torts, thefts of, damage to, or
destruction of assets, errors and omissions, or acts of God. The District is a member of the
Colorado Special Districts Property and Liability Pool (Pool). The Pool is an organization
composed of approximately 2,000 members created by intergovernmental agreement to
provide property and general liability, automobile physical damage and liability, public
officials’ liability, and boiler and machinery coverage to its members. The Pool provides
coverage for property claims up to the values declared and liability and public officials’
coverage for claims up to $1,000,000.

- 16 -



PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 5 — Water Loans:

December 31 2024

$2,811,689, Series 2005 loan from Colorado Water Conservation Board,
due in varying annual installments through 2040, average interest rate at
4.0%. Debt service reserve requirement of $162,600 is held in restricted
investments. $ 1,807,852

$752,425, Series 2006 Colorado Water Resources and Power
Development Authority loan, due in annual installments through 2026, at
3.5% interest. 76,257

Total Water Debt $ 1,884,109

The annual requirements to amortize these loans as of December 31, 2024 are as follows:

Year Ending December 31 Principal Interest Total

2025 $ 149375 § 74471 $ 223,846
2026 111,066 69,003 180,069
2027 97,654 64,947 162,601
2028 101,560 61,041 162,601
2029 105,622 56,978 162,600
2030 - 2039 1,318,832 307,169 1,626,001

$ 1,884,109 § 633,609 $ 2,517,718

Changes in long-term debt during the year were as follows:

Balance, Balance, Due Within
1/1/24 Additions Retirements 12/31/24 One Year
2005 CWCB Loan $ 1,894,666 $ - $ 86,814 $ 1,807,852 $ 90,286
2006 CWRPDA Loan 124,934 -- 48,677 76,257 59,089
2004 CWRPDA Loan 8,396 - 8,396 - —
$ 2,027,996 $ - $ 143,887 $ 1,884,109 $ 149,375
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PINEWOOD SPRINGS WATER DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 6 — Commitments and Contingencies:

In 1992, the Colorado voters approved the “Taxpayer’s Bill of Rights” (TABOR). TABOR
requires voter approval for any new tax, tax rate increase, mill levy increase, or new debt.
Voter approval is also required to increase annual property taxes, revenue, or spending by
more than inflation plus a local growth factor. Spending not subject to TABOR includes
that from District enterprise activities. In 2003, the electors of the District voted to
supersede TABOR and to collect, retain, and expend the full proceeds of all taxes, fees,

and other revenue. The District believes it is in compliance with the requirements of
TABOR.

NOTE 7 — Subsequent Events:

In August 2024, the District received a Drinking Water Enforcement Order from the
Colorado Department of Public Health & Environment (CDPHE) citing violations related
to elevated levels of haloacetic acids (HAAS MCL), and total trihalomethanes (TTHM
MCL), which exceeded drinking water quality standards. The District has submitted a
Water Enforcement Development Plan to Return to Compliance addressing these
unresolved violations and continues to provide quarterly progress reports to CDPHE.
While some violations have since been rescinded, permanent plant improvements will
likely be required to fully resolve the remaining issues and achieve compliance.

In August 2025, following the transition of the water source from the river to the reservoir,
the District began experiencing water quality issues related to manganese. The District
operations team, in partnership with Merrick Engineering team, is working with CDPHE
to review and approve a demonstration treatment system for the removal of iron,
manganese, and total organic carbon (TOC).

In March 2025, the District entered into a new loan agreement with the Colorado Water
Resources and Power Development Authority to help fund a water line replacement
project. The loan term is 30 years with a 3.5% interest rate. The maximum principal amount
of the loan commitment is $1,837,519. Loan payments will be funded by user fees.

In August 2025, the Little Thompson river became seasonally dry as the source of the
District’s raw water. Storage tanks were at very low levels and residents have been asked
to significantly reduce water usage. The District had to implement hauling water for use at
increased costs for four days in August 2025.

In August 2025, the District received a $250,000 line of credit from the Bank of Estes Park.
The District has assigned Energy and Impact Assistance Funds (EIAF) grant proceeds
associated with capital projects to the bank.
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PINEWOOD SPRINGS WATER DISTRICT

Schedule of Revenue and Expenses - Water Activity Enterprise Fund
Compared with Budget (Non-GAAP Budget Basis)

Year Ended December 31, 2024 Actual Final Budget Variance
Revenue:
Water billings § 304252 § 311,49 § (7,244)
System improvement fees 145,640 144,960 680
Non-operating revenues:
Specific Ownership taxes 13,604 13,000 604
Interest income 19,467 14,000 5,467
Other Income 5,460 - 5,460
Total Revenue 488,423 483,456 4,967
Expenses:
Operating Expenses:
Payroll expense, taxes, and benefits 137,466 155,000 17,534
Benefits 6,633 11,718 5,085
Legal fees 1,054 - (1,054)
Backhoe repair and maintenance 3,017 2,000 (1,017)
Repairs and maintenance 96,207 124,000 27,793
Contract labor 28,320 3,000 (25,320)
Supplies and chemicals 25,116 18,000 (7,116)
Telephone and internet 1,566 2,000 434
Utilities 24,279 27,700 3,421
Vehicle 3,981 16,051 12,070
Water storage and testing 6,868 4,610 (2,258)
Dues and training 1,460 4,923 3,463
Property mitigation - 2,000 2,000
General and administrative:
Board 5,800 8,500 2,700
Payroll expense, taxes, and benefits 77,888 56,000 (21,888)
Audit and bookkeeping 33,794 17,800 (15,994)
Legal fees 916 3,500 2,584
Advertising and promotion 81 300 219
Office supplies and postage 7,133 4,000 (3,133)
Contract labor 80 1,000 920
Travel 384 400 16
Insurance 17,366 33,860 16,494
Telephone 1,391 1,500 109
Bank charges 130 250 120
Dues 8,440 4,500 (3,940)
Education and training 420 2,500 2,080
Miscellaneous 5,054 6,427 1,373
Capital expenditures 14,778 15,000 222
Total Expenses 509,622 526,539 16,917
REVENUES OVER EXPENSES
- BUDGET BASIS $ (21,199) $ (43,083) $ 21,884
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PINEWOOD SPRINGS WATER DISTRICT

Schedule of Revenue and Expenses - Water Debt Service Fund
Compared with Budget (Non-GAAP Budget Basis)

Year Ended December 31, 2024 Actual Final Budget Variance
Revenue:
Property taxes $ 228712 § 223845 § 4,867
Total Revenue 228,712 223,845 4,867
Expenses:
County treasurer's fee 4,867 5,000 133
Loan payments 223,845 223,845 -
Total Expenses 228,712 228,845 133
REVENUES OVER EXPENSES
- BUDGET BASIS $ - 8 (5,000) $ 5,000
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